2024 Pemberton Township HS Strategic Plan

Mission, Vision, and Aspirations

The mission of Pemberton Township High School is to build a community in which each member is empowered
to develop his or her unique potential. By modeling positive values such as empathy, perseverance, integrity,
and gratitude (E.P.I.G.). Our goal is to develop learners and innovators, who are responsible, productive, caring,
and wholehearted citizens of a global community.

Core Values

Empathy - Perseverance - Integrity - Gratitude
Strengths Weaknesses Opportunities Threats
Administrative Support Whole Staff Buy-In Legacy Foundation Funding

Climate and Culture Facilitators Community and Parent/Guardian Challenge Day Follow-Through | Changes in Administration
Integration

Designation as State and National Service Learning across the Relationship with Middle School
curriculum

Evidence
Solid Foundation of Core Values

Objectives, Strategies, and Operational Tactics

1. Apply for recertification as a State and National School of Character

Culture shift the display of core values from extrinsic motivation to intrinsic motivation
Incorporate more parent/community involvement

Moving Forward

Mentor School - Build up service learning that is directly tied to curriculum - Rebuild student
survey data participation - Maintain Certification
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Current Members

Blake Boshnack Kelli Copeland Danielle Ferguson
Jami Hubbell Nancy Herman Michelle Malacrida
Miranda Pellicciotti Terri Sharp Chris Szalma
Amanda Taglairino Alissa Trossbach

New Members
Eva Cornish Christina Pinto Jasmine Poole

Meetings - Once Monthly | Measurements/Funding - Recertification, data, donations




